In-House or Third Party
Management

Presented by:
- Loveall Price and Associates
ing County Housing Authority
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Important Takeaways
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Isn’t self management always better?
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Advantages of Third-Party Management

f development opportunities

ave different strengths and styles

/// | day-to-day situations
I|cts about performance and decision-making




Realities of Third Party Management

Still requires owner investment in Asset Management
» You need a solid and consistent performance monitoring system
» Management companies can only work with the resources given them

Limited day-to-day control over resident interactions

> W?Ie_ntsupportive services involved, greater likelihood of mission/values
conflic

NO one company IS perfect
» Align with one that complements your priorities, strengths and weaknesses

People matter
» The abilities of the individuals are more important than their employers
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Things to keep in mind when selecting a

‘company
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Advantages of Self-Management




Realities of Self Management?

The business of property management impacts the mission
» Finding, maintaining and developing qualified staff is time consuming

» Any required internal subsidies take money away from other programs

» Limited separation exists between leadership and daily activities and
residents

The mission impacts the business of property management

> Self management requires an emotional investment that influences
business decisions

> Itis common to experience internal conflicts when it appears the business
aspects collide with the mission aspects




What else do | need to know about self-
management?

Financial impact should be examined closely

» Don’t assume you can be more efficient and cost effective than a company set up
to focus on property management

» Self management may not appear to make financial sense but may help offset
other organizational costs (i.e., overhead)

Requires significant internal infrastructure

Accounting and budgeting Maintenance / work order systems
Resident data 24/7 staffing abilities
Ongoing staff training Compliance abilities

Your investor / Lender may not allow you to self manage




Sampling of Questions to Ask

» In what real ways will self-management better support my
organization’s mission?

» How much of a financial investment are we prepared to make?
...Do the positives outweigh that investment?

» Under a self-management model, what internal conflicts
should we expect and how will we manage them?

» Is our organization prepared to be on call 24/7 to respond to
property emergencies?

» Would outsourcing parts but not all offer a good solution?



Don’t Forget this Question...

out the organization of the

deciding which model will work
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Closing and Questions



mailto:linda@loveallprice.com

Complete a paper evaluation.

OR

Visit wshfc.org/cont & click on SURVEY.

Connect. Share. Engage.

' ’ HousingWashington @housingwaconf #HousingWA 2015



