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Purpose: 
 

The Practical Development Solutions (PDS) Affinity Group serves as the engagement mechanism for Housing 

Development Consortium (HDC) members to share promising and best practices in the production and 

preservation of affordable housing. Providing the space for dialogue and discovery, this affinity group helps 

lead the trajectory of sustainable design practices among those developing affordable housing in King County 

 

Member Characteristics: 
 

 Passion and enthusiasm for the built environment 

 Respectful desire to learn, engage in, and share the practices of design and development of 

sustainable affordable housing  

 Eagerness to communicate linkages between housing design and quality with other key development 

activities including health, education and poverty alleviation 

 Willingness to create a safe environment for sharing of potentially sensitive information regarding 

member/project performance and costs.  

 Inquisitiveness to help find best possible solutions to the challenges of our context 

 

Group Composition: 
 

 Co-Chairs approved by the Executive Director.  The chair(s) will convene all meetings. The chairperson 

may or may not be a board member of HDC. 

 One HDC staff person to coordinate logistics and other support. 

 HDC members who are committed to this work. 

 

The Affinity Group will: 
 

1. Discover through curiosity, dialogue, and site review the key issues related to sustainable affordable housing 

production and preservation in King County 

2. Focus its resources and energy on helping participants and their member organizations find the “low 

hanging fruit” in terms of practices and product decisions that balance first cost and life-cycle cost 

decisions 

3. Coordinate annual participation in Housing Washington and the “Biggest Bang for the Buck” session as well 

as updates to HDC membership twice a year on financing sustainable design 

4. Encourage participation of stakeholders and members in 3-4 onsite project tours annually 

5. Provide leadership and voice (on behalf of HDC) to conversation among funders and policy makers that 

implicates sustainable design standards and ensuing costs 

6. Focus energy on practical wins and long-term trajectory for overall community benefit when preserving and 

producing units 

 

Meetings:     
 

Affinity Group shall meet on a regular basis as needed, but at least quarterly.   

 

(Currently meeting the 3rd Thursday of each month from 12-1:30 pm @ WSHFC) 
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On September 18, a capacity group of HDC members – including architects, consultants, 

general contractors, asset managers, and nonprofit housing developers/providers – met at the 

Bullitt Center for a discussion on green and sustainable affordable housing practices in King 

County. This event was sponsored by HDC’s Practical Development Solutions Affinity Group, 

Weyerhaeuser, and Beneficial State Bank.  

 

After a short presentation by Mark LaLiberte, one of the nation’s leading building scientists, 

participants broke into small discussion groups to explore the specific ingredients for an effective 

decision-making model that balances the tensions of upfront costs and lifecycle costs, as well 

what changes in processes need to occur to develop more effectively and sustainably 

 

2014 Biggest Bang for your Buck Take-Aways: 

 

Processes: 

 

  

  

  

 

Working: 

 

  

  

  

 

Not Working: 

 

  

  

  

 

The Evergreen Sustainable Development Standard (ESDS), currently in Version 2.2, is a green 

building performance standard required of all affordable housing projects receiving capital 

funds from the Washington State Housing Trust Fund. 

 

The ESDS criteria safeguards health and safety, increases energy and water efficiency, promotes 

sustainable living, and preserves the environment. It was developed in compliance with the 

law and contains 79 criteria that safeguard health and safety, increase durability, promote 

sustainable living, preserve the environment, and increase energy and water efficiency.  

 

http://www.commerce.wa.gov/Documents/ESDS-2.2.pdf 

 

Past Biggest Bang for your Buck presentations can be found on HDC’s website: 

 

http://www.housingconsortium.org/resources/other-resources/ 

http://www.commerce.wa.gov/Documents/ESDS-2.2.pdf
http://www.housingconsortium.org/resources/other-resources/

