
Mission Possible:
Achieving Affordable Green 
& Energy Efficient Housing



About Dave Porter

 30 +years of Real Estate and Lending Experience
 Top Loan officer in Western US for Largest Mortgage Co 
 Roles in the industry: Loan Officer, Branch Manager, 

Area Manager, Regional Manager and Builder Division 
Manager

 Nationally Recognized Speaker, Writer & Trainer
 Bachelor of Arts in Education
 FYI: LEED GA, CGP,CAPS, MIRM, GLS
 Serves  on the NAR Green Advisory Group
 Developer and Visionary of Going Green at the Beach
 Principal @PorterWorks, LO @ HomeStreet
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The Value of 

Perspective



Today’s Timely Topics

• What’s Your Real House Payment?
• Redefining “Affordable”
• Green Mortgages
• So What’s the Problem?
• Perspective & Solutions
• Outside the Box Solutions
• Free Money
• Be Part of the Solution



What’s Your Real House Payment?
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Elephant 
in the room
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Redefining Affordable



Changing the Paradigm 
Part of the problem – how lenders look at buyers.



Green Mortgages?
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“…called Energy Efficient Mortgages 
(EEMs) or Energy Improvement 

Mortgages (EIMs).” 



“Green Mortgages”  & EEM Programs

• FHA
• VA
• Rural Housing
• Fannie Mae 
• Freddie Mac

• How about the one that got away – LEM/ Smart 
Commute
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FHA EIM

The lesser of 5% of: 
1)The value of the property, or
2)115% of the median area price of a 

single family dwelling, or 
3)150% of the conforming Freddie Mac 

limit. 



FHA EIM

“Cost effective”=total cost of the improvements + 
maintenance < total present value of the 
energy saved

The appraisal does not need to reflect the 
value of the energy added package for 
either new or existing construction.

Stretched ratios to 33/45.

© PorterWorks 2009-2014 12

Source: Mortgagee Letter 93-13 section II.2



VA EEM/EIM Program

• Mortgage may be increased by:
1. $3,000 based solely on documented costs; or 
2. $6,000 provided increase in monthly 

mortgage payment does not exceed likely 
reduction in monthly utility costs; or, 

3. >$6,000 with a value determination by VA 
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Fannie Mae EEM/EIM
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• No income credits for qualifying using energy savings

• New or existing homes (1unit) 

• Purchase or refinance 

• Conventional loan limits currently $417,000 (unless in high 
cost area)

• 100% of energy improvements up to 10% of the value of the 
home if existing home or 10% of the sales price or appraised 
value, whichever is less

• Adjust value of the home to reflect the value of the energy 
efficient measures. 

• Can be used with the HomeStyle® Renovation Program

http://images.google.com/imgres?imgurl=http://www.phada.org/resource/Fannie%20logo%202cpos-r_large.jpg&imgrefurl=http://www.phada.org/conferences/2008neworleans/index.php&usg=__I2qZ7G6VBaElgWcsUHjv6_dcp30=&h=724&w=3004&sz=310&hl=en&start=5&sig2=qDP2U84c-faVPWeMpP7fvg&tbnid=uiRKzJ36D4pjmM:&tbnh=36&tbnw=150&prev=/images?q=fannie+mae+logo&gbv=2&hl=en&sa=G&ei=iCefSs_gE5LasQO__tGGDg
http://images.google.com/imgres?imgurl=http://www.phada.org/resource/Fannie%20logo%202cpos-r_large.jpg&imgrefurl=http://www.phada.org/conferences/2008neworleans/index.php&usg=__I2qZ7G6VBaElgWcsUHjv6_dcp30=&h=724&w=3004&sz=310&hl=en&start=5&sig2=qDP2U84c-faVPWeMpP7fvg&tbnid=uiRKzJ36D4pjmM:&tbnh=36&tbnw=150&prev=/images?q=fannie+mae+logo&gbv=2&hl=en&sa=G&ei=iCefSs_gE5LasQO__tGGDg


Closest Thing to a Green Mortgage

• 203K Renovation (streamline or regular)
• HomeStyle Renovation

• The Future of a True Green Mortgage

Track Prove Accept



So, What’s the Problem?

• If everyone on the planet lived as we do, we’d 
need 4.5 earths to support us.

• US represents 5% of the world’s population and 
we consume 25% of it’s energy.

• 85% of the worlds water is controlled by 14%.
• Around 2040 the worlds population will reach 8.9 

billion.
• Land prices and therefore home prices rocketing.



Population Growth  & Urban Sprawl 

http://www.worldometers.info/world-population/
http://www.worldometers.info/world-population/


Headwinds



Critical Factor:  Transportation costs 
How much do you spend? 
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http://www.commutesolutions.com/commute-cost-calculator/
http://htaindex.cnt.org/map/
http://htaindex.cnt.org/map/


“What's the use of a fine house 
if you haven't got a tolerable planet to 

put it on?” 
Henry David Thoreau



Dave Porter’s PG:C Ratio

• There needs to be enough PAIN 
(current status) or enough GAIN 
(perceived value) to affect CHANGE



PG:C Examples
• P: Cost of Residential Electricity

• P: Cost of Gasoline

• P: Missing out on Incentives

• P: Health Issues

• G: No Energy Bills

• G: Improved Resale Value

• G: Bragging Rights for Doing Right

• G: Improved Health



Perspective: 
How Much Home is Enough?



Perspective: Rethinking Space
• Space costs: construction costs, energy, water, maintenance.

• Rethinking space needs is important when designing our homes 
of the future.

•



Perspective: The Dymaxion House

• The  future we never saw.

• The Dymaxion was completed 
during 1929 

Henry Ford Museum



BelMar
• Formerly Villa Italia Mall, opened to great fanfare in 1966, but 

its popularity declined over time and by the mid 1990s, most of 
the stores were empty. 

• Today: Thriving mixed use, pedestrian-friendly “downtown 
district” to include not just an open-air mall, but also office 
space, green areas, a public arts program, and 1,300 for-sale 
single-family residences, townhouses, and condominiums



Solution: Bike Enabled Cities
• http://www.walkscore.com/

http://www.walkscore.com/


Solutions:
Tiny Home 
Villages
Thistinyhouse.com



Solutions:  
Multiple Generations Under One Roof

• 51 million Americans, or 16.7 percent of the 
population, live in a house with multiple 
generations.

U.S. Census Bureau



Solutions: Alternative Construction 
Methods

COB                                 STRAW CONTAINER



Solution: ADU size per person
• As infill that increases 

density, ADUs have an 
advantage over the typical 
subdivisions.

• Infrastructure is already 
there for the ADUs to 
connect to.

• ADU households have 
significantly fewer cars 
than other kinds of 
households.



Solutions: Farmscrapers

• Food might be a 
nice thing for the 
future. 

• We must rethink 
our growing food 
and therefore  
how and where we 
farm.

• Vertical gardens.



Solutions: Floating Cities

• We are running 
out of space. We 
need alternatives 
like these 
floating 
communities.

• Will companies 
in the future 
provide employee 
housing like in 
the old days?



Print Your 
House!



System or Stick Built

© 2006 NAHB  No further reproduction allowed. 4-35

Engineered Stick-built

(Photos courtesy of the Wood Truss Council of America)

 15,000 
board feet

 4 yards of 
scrap 

 148 hours

 20,400 
board feet

 26% more 
lumber!

 17 yards 
of scrap 

 401 hours
 (67% 

more time)



Solutions:
Home Office

• 17.2 million 
American’s work from 
home, close to a 40% 
increase from 2006.

Source: resourcefurniture.com



Solutions: Zero-Energy Plans & 
Positive Energy Plans

• There is enough roof area to for this Positive NRG 
Home™ to power itself and an electric car

• 1900 Square feet, with land, all in –about $400,000

Zero-energyplans.com



Solutions: Thinking outside the box by 
moving into one.



HVAC

Solar Walls

Nest  
Thermostat

Minisplits
FourSevenFIveHRV

Geothermal 





“Green Mortgages”  & EEM Programs

• FHA
• VA
• Rural Housing
• Fannie Mae 
• Freddie Mac

• How about the one that got away – LEM/ Smart 
Commute
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Closest Thing to a 
Green Mortgage

203K Renovation 
(streamline or 
regular)
HomeStyle
Renovation



Incentives:  www.dsireusa.org
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A Word of Caution
Borrowers  
should know 
they are 
upside down 
day #1.
Folks should 
not buy unless 
they know 
they can hold 
the home for 
several years.

© PorterWorks 2013 43

Credit: Jason Gordon



Be Part of the Solution

www.GreenLendingSpecialist.com



Thanks for Your Time
• Time is not a renewable resources. 

Thanks for some of your time today!

Dave Porter
LEED GA, CGP, NAR Green, GLS
Text or Call: 206-304-8228
Dave.Porter@homestreet.com
DP@porterworks.com

mailto:Dave.Porter@homestreet.com
mailto:DP@porterworks.com
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