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Crisis Leadership Defined
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Where Are You?
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The Process
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ldentify
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Fantastic 4
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Property

e Technology e Protection * g'zltt;irk
e Building e Wiring « Fire
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People

e Back injury
e Carpal
Tunnel

e Nurses
e Admin

e Lifting
e Ergonomics
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Liability

e Fall

e |[dentity
Theft

® Residents
e Employee
Data

e Flooring
® Protection
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Operations

e Loss of

® Income e Suspension Income

* Production ® Chaos e Loss of
productivity

© 2014 Dan Weedin. All Rights Reserved



Analyze
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Frequency vs. Severity

Severity Frequency
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Triage Rule of Thumb

4 I
e Auto Glass e Slip & Fall
Claims
N Predictable Unpredictable J
Low Severity Low Severity
A |
Predictable Unpredictable
4 High Severity High Severity N
e Hurricane e Fire
\ J
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Control




Step 5: Goals of Organization
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Control Tactics

Do Identification and Analysis!
Set Up Team

Plug & Play Process
Communicate

Practice




Finance

© 2014 Dan Weedin. All Rights Reserved



3 Methods

e Fully Funded

Self Funded ® Large Deductibles

e Hold Harmless
e Transfer of Liability

Contractual

e Quality of Broker

Insurance e Quality Control
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Monitor
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Hardest Part

Roles &

Authority — Accountability Sl Responsibility

\ 4

Rinse &
Repeat

- Redundancy
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Gravitational Pull

5
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Case Study
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Final Thoughts
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Here’s How...

Reduce Total Cost of Risk = SSS
Reduce Administrative Burden

ncrease Speed & Quality of Decisions

y
ncrease Sophistication of Process g™

Enhance Peace of Mind
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Contact & Follow Dan

Web ~ www.TheCrisisConqueror.com
Phone ~ (360) 697-1058
Email ¥~ dan@danweedin.com

Skype ~ danweedin
Twitter ~ @danweedin
Linked In / Facebook
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