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Love them? 
Hate them? 

Too many of them? 
 

WHY? WHY? WHY?  
won’t they just leave us alone? 



 HUD Uniform Physical Conditions 
Standards (UPCS) 
 Site 
 Building Exterior 
 Building Systems  
 Common Areas 
 Units 
 Health & Safety 

 HUD Housing Quality Standards (for Housing 
Choice Voucher program) 

 State Building Code 
 State Fire Code 
 Seattle Housing and Building Maintenance 

Code 



I Spy with My Little Eye: 

• Design or construction flaws 
that will require additional 
attention, and 
 

• Things done right! 
 

















































 Keep it simple 
 Don’t over design it 
 Make sure your 

operations staff can 
operate OR factor in 
the budget to hire 
HVAC professionals 



















You just never know what is behind that 
unit door…..could be fabulous…..maybe 
not so much….. 





























Use open cabinets in 
kitchens…leaving the 
doors off so it 
minimizes the need to 
repair hinges and 
replace broken doors.   
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